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Thursday, March 14, 2024
Meeting opened at noon with a motion by Commissioner Chighizola, seconded by Commissioner Cheramie and unanimously agreed to authorize Director Danos to lead the meeting at the Grand Isle Multiplex Building located at 3101 Louisiana Highway 1. Commissioners present were Perry Chighizola, Terrill Pizani, John Cheramie, Ernie Ballard, and Kerry Besson. No commissioners were absent.

A motion was made by Commissioner Cheramie, seconded by Commissioner Pizani, and unanimously agreed to approve the minutes of the meeting held on February 8, 2024, as read.
A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to approve the minutes of the special meeting held on February 16, 2024, as read.

Director Danos discussed invoices and checks made for the prior month with the board. A motion was made by Commissioner Cheramie, seconded by Commissioner Pizani, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 

Mr. Saleh addressed the board and gave the following report: 1. Sealevel Contractor is moving forward driving sheet piles and is on schedule and is expected to be completed by the end of May weather permitting. An accident took place and the job was stopped and safety precautions were taken to proceed with work.  2. The Shrimp Facility and Oak Lane Dock Facility is pending FEMA obligation. Congressman Scalise requested FEMA revisit this project. 3. The Port Facility Road Project, Security Camera and Oak Lane Drainage Culvert are complete. 4. The Kayak Launch is 100% complete.  5. The Office Building is over 90% complete.  6. The office building contents will be purchased on the building is complete. 7. The ADA Fishing Pier Project will be readvertised.

Director Danos stated that 1. He has collected $420.00 on a boat slip lease renewal and collected a new boat slip renewal of $80.00. 2. Collected $1,000.00 for two property lease renewal payments for Smith and Park Lane. 3. Completed three on-line training courses, Sexual Harassment Prevention Basics, Supervisor Sexual Harassment Basics and Ethics and Compliance. 4. Developed a Press Release on the Kayak Boat Launch Project. 5. Coordinating FEMA Ida Projects with PEEC. 

6. Attended PAL Annual Conference in Lake Charles. Was elected Vice President of PAL for a 
2-year term. 
A motion was made by Commissioner Cheramie, seconded by Commissioner Chighizola, and 
unanimously agreed to approve PEEC invoice in the amount of 40,000.00 for design of bulkhead and pier project.
Director Danos stated that the lessor on Sunset Lane would like to remove the pilings. No motion was made on this matter. 

A motion was made by Commissioner Pizani, seconded by Commissioner Chighizola with Commissioner Cheramie and Besson opposing, and motion passed to approve going with the original HVAC system for the port office. This motion approves change order 6 and 7. 
A motion was made by Commissioner Cheramie, seconded by Commissioner Chighizola, and unanimously agreed to approve table the Director’s Office restoration and get the engineer to prepare a bid package to get quotes. 
Executive Director Danos discussed badges for the Commissioners. It was agreed to go with the 2nd badge and neck case. 

Director Danos stated that Representative Orgeron had HB 350 pass the committee. This bill will add more acres to the Oyster Park. He thanked Representative Orgeron for the support.
Commissioner Cheramie requested that Director Danos contact Tammy Matherne to get the information on the tonnage that is needed to go to the Corps to help with dredging of Bayou Rigaud.

A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to go into executive session to discuss personnel matters at 1:36 p.m.

A motion was made by Commissioner Cheramie, seconded by Commissioner Pizani, and unanimously agreed to reconvene the meeting at 1:48 p.m.
A motion was made by Commissioner Chighizola, seconded by Commissioner Besson, and unanimously agreed to adjourn the meeting at 1:50 p.m.

_______________________________                     __________________________________

Perry Chighizola, Vice President


John Cheramie, Secretary/Treasurer
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